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DEPARTMENT OF THE TREASURY
VISION
To perform and be recognized as the preeminent provider of the highest quality, innovative financial services and performance in a user-friendly atmosphere.

MISSION
The mission of the Department of the Treasury is to manage state funds by promoting prudent cash management and investment strategies as well as monitoring, regulating and coordinating state and local debt obligations as mandated by the Constitution and the laws of the State of Louisiana.

PHILOSOPHY
The Treasury shall serve the citizens of the state and the components of state and local governments with honesty, integrity and fairness.

Treasury is committed to accomplishing this through efficient and innovative management of its functions with a proactive, future-oriented prospective.

DEPARTMENT LEVEL GOALS
I.
Effectively manage taxpayers’ money in a prudent manner which will provide for the safety of cash in accordance with Article IV, Section 9 of the Louisiana Constitution and L.R.S. 49:321.

II.
Invest the funds on deposit in the Treasury in a manner that provides a reasonable return on investment in accordance with Article IV, Section 9 of the Louisiana Constitution and L.R.S. 49:327.

III.
Disburse monies on deposit in the Treasury in accordance with Article III, Section 16 and Article IV, Section 9 of the Louisiana Constitution and L.R.S. 49:314.

IV. Monitor, regulate and coordinate state and local debt and provide for the issuance of debt and arrange for notice and sale of bonds by the State Bond Commission in a manner to obtain a reasonable rate of interest in accordance with Article VII, Section 6 and 8 and L.R.S. 39:1401-1472.
V. Aggressively work to locate unclaimed property and the owners thereof in Louisiana and to return this property to the rightful owners pursuant to L.R.S. 9:151, et seq.


VI. Invest and manage the annual payments from the tobacco settlement (the Millennium Trust Fund) to achieve the highest earnings reasonably and prudently possible pursuant to Article 7, Sect. 10.8 of the Louisiana Constitution and L.R.S. 39:98.1 et seq. Move forward with the State Bond Commission and the Joint Legislative Committee on the Budget to securitize, when appropriate, the remaining 40 % of Louisiana's multi-billion dollar tobacco settlement pursuant to Act 1136 of the 2003 Regular Session of the Legislature.

VII. Continue to grow START accounts and invest the funds in START accounts to earn the highest earnings possible consistent with safety of principal pursuant to L.R.S. 17:3091, et seq.


VIII. Effectively manage the safekeeping, custody and investment of monies in the Medicaid Trust Fund for the elderly and ensure that all disbursements are properly made from the Fund pursuant to L.R.S. 46:2691 et seq.

IX. Effectively manage the safekeeping, custody and investment of monies in the Louisiana Education Quality Trust Fund and ensure that all disbursements are properly made from the Fund pursuant to Article 7, Sect. 10.1 of the Louisiana Constitution and L.R.S. 17:3801 et seq.

X. Work with the Governor, members of the Legislature and other officials to continue raising Louisiana’s credit rating.

ADMINISTRATIVE PROGRAM

MISSION

The mission of the Administrative Program is to provide leadership, support and oversight necessary to be responsible for and manage, direct and ensure the effective and efficient operation of the programs within the Department of the Treasury to the benefit of the public’s interest.

AUTHORITY

The Administrative Program is created pursuant to LRS 36:761 and 764.  This program provides the administration and control of all activities of the Department for the purpose of fulfilling the powers and duties of the State Treasurer as contained in Article IV Section 9 of the Louisiana Constitution.

PRINCIPAL CLIENTS AND USERS

INTERNAL -

Provides executive and administrative leadership and oversight to management and staff of the Financial Accountability and Control Program, the State Bond Commission and the Investment Management Program, which are the three other programs within the Department of the Treasury.  Also provides executive and administrative leadership and oversight to management and staff of the Unclaimed Property Division within the Administrative Program.

EXTERNAL - 
Serves the public interest of the citizens of the State of Louisiana in the custody, investment and disbursement of public funds.

GOALS

I.
The Administrative Program will effectively manage, through policy development, communication and dissemination of information, the provision of legal services and support and the overall coordination of all programs in the Department of the Treasury in accordance with LRS 36:764.

II. The Administrative Program will promote sound cash management programs that benefit the taxpayers of the State of Louisiana in accordance with LRS 36:764A.

III. The Administrative Program will promote prudent investment of state funds deposited in the State Treasury in accordance with LRS 49:327.

IV. The Administrative Program will administer in an effective and efficient manner the unclaimed property program in accordance with LRS 9:151, et seq.

OBJECTIVE I.1:
Complete the revision of the Department’s Policy and Procedure Manual that addresses personnel, purchasing, travel and property control in accordance with LRS 36:764A(2) by June 30, 2009.

STRATEGY I.1.1
Set up a team representative of each program.

STRATEGY I.1.2.
Review Civil Service rules and regulations, State Purchasing rules and regulations, and any other applicable  state rules and regulations to determine if the Department’s Policy and Procedures Manual accurately reflects the substance and the intent of those rules and regulations.

STRATEGY I.1.3.
Survey workforce to determine recurring concerns in the current administrative practices.

STRATEGY I.1.4.
Work with the Department of Civil Service to administer incentive plans developed to promote excellence in performance.

PERFORMANCE INDICATORS:

	OUTPUT
	OUTCOME

	Number of Department Policy and Procedure memorandums created or modified or eliminated.
	Percentage of completion of an active Departmental Policy and Procedures Manual.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The management and staff of the four (4) programs within the Department.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor in reaching this objective would be unplanned reductions in budget and resources in the Administrative Program.

OBJECTIVE II.1 & III. 1 :  To ensure that all (100%) of the Department’s objectives are achieved through the executive administration  of the divisions within the Department each fiscal year through  June 30, 2013.
STRATEGY II.1 & III1.1
Provide staff with tools and training needs to perform their job functions more effectively and efficiently.

STRATEGY II.1.2 & III.1.2
Develop long-range budgeting goals to provide sufficient resources to implement improvements in purchasing, personnel and budgeting activities.

STRATEGY II.1.3 & III.1.3
Provide new opportunities that will encourage staff to present ideas and procedures that will improve the operating policies and procedures of the department.

STRATEGY II.1.4 & III.1.4
Administer recognition awards to bolster employee morale and to motivate employees to excel at their jobs.

STRATEGY II.1.5 &III.1.5
Develop effective succession planning for management continuity.

PERFORMANCE INDICATORS:

	INPUT
	OUTCOME

	Number of departmental objectives established each fiscal year.
	Percentage of departmental objectives achieved each fiscal year.




PRIMARY PERSONS BENEFITTING FROM OBJECTIVE

Division managers and related staff.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor would be unplanned reductions in budget and resources in the Administrative Program, or the addition of a significant number of additional mandates without new resources to accomplish them.

OBJECTIVE IV.1:  To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.

STRATEGY IV.1.1.
Develop and implement holder reporting capabilities via the Internet.

STRATEGY IV.1.2.
Store older holder files on digital image media for quicker access and permanent storage.

STRATEGY IV.1.3.
Determine methods to improve dissemination of information to the public of property held in Treasury for the benefit of claimants.

STRATEGY IV.1.4.
Continue to educate holders in the requirements of the Uniform Unclaimed Property law.

STRATEGY IV.1.5
Implement recommendations of the Legislative Auditor that management determines to improve the operations of the division.

Unclaimed Property

The Louisiana Department of the Treasury is responsible for finding owners of unclaimed intangible personal property that has been turned over to the State. For FY June 30, 2006, the Treasury collected $48,305,976.00 in unclaimed property.  With the support and assistance of the Louisiana Legislature, the department returned $15,283,224.36 in that same time period.

The Louisiana Department of the Treasury has led new efforts to locate unclaimed property owed to the people of Louisiana by the federal government including posting unclaimed federal tax refunds on its Web site located at www.Latreasury.com.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	EFFICIENCY

	Number of holders reporting to the Unclaimed Property Division.
	Number of refund checks issued to claimants.
	Percentage of written inquires researched within 30 days.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The citizens of the state and other parties due monies in accordance with the Uniform Unclaimed Property law.

EXTERNAL FACTORS AFFECTING OBJECTIVE

Holders’ compliance with annual reporting of unclaimed property to the state and changes in the unclaimed property statutes or other statutes affecting unclaimed property.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM
MISSION

The mission of the Accountability and Control Program is to provide the highest quality of accounting and fiscal controls of all monies deposited in the Treasury and to assure that monies on deposit in the Treasury are disbursed from Treasury in accordance with constitutional and statutory law for the benefit of the citizens of the State of Louisiana and to provide for the internal management and finance functions of the Treasury.

AUTHORITY

The Financial Accountability and Control Program provides the accounting for the monies on deposit in the Treasury.  This broad statement of responsibilities is a component of the law in many different citations.   The primary authority is in LRS 36:765-766 which defines the management and finance functions of the Treasury.  Additionally, the primary authority of this program is found in LRS 49:307 which lists the duties of the State Treasurer.  Many of those duties are carried out in this program:   for example, the receipt and disbursement of public monies from the Treasury, the keeping of a true, just and comprehensive account of all public money received and disbursed and the keeping of a true, just account of appropriations and the related disbursements made under them.  This program also keeps an accounting of all investments made by the Treasury and the related investment income pursuant to LRS 49:327.  This program also carries out the requirements of many sections of the Louisiana Constitution from Article III, Section 16 to LRS 39:82 related to the remission and withdrawal of monies at fiscal year end.

PRINCIPAL CLIENTS AND USERS

INTERNAL -
Provides cash management and banking services for all state agencies which deposit in the Treasury.

EXTERNAL -
Serves local governmental bodies through the administration of several distribution programs and includes state revenue sharing, deputy sheriffs’ supplemental pay, video draw poker distributions etc.

Additionally, serves the public’s interest in providing for the receipt and controlling the disbursement of public monies in accordance with law.

GOAL

I.
The Financial Accountability and Control Program will provide an accurate accounting and reconciliation of all public monies on deposit in the Treasury and will control disbursement of those monies in a manner that ensures disbursements are made in accordance with Article III, Section 16 and Article IV, Section 9 of the Louisiana Constitution of 1974.

OBJECTIVE I.1.
To ensure that all public funds that are deposited into Treasury are accounted for in accordance with law.


STRATEGY I.1.1
Identify collection sources of major state revenues.

STRATEGY I.1.2.
Prepare and update operational procedures for the recording of deposit of public funds in Treasury.

STRATEGY I.1.3.
Perform daily audit and accounting of deposit activity in the central depository account.

PERFORMANCE INDICATORS:

	INPUT
	OUTCOME

	Number of deposits items processed through the central depository account.
	Number of deposit errors occurring in the central depository account.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The investment officers and staff of the Investment Management Program within the Department.  This is a cash management objective designed to provide maximum use of public funds for investment to improve investment earnings.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor in reaching this objective would be unplanned reductions in budget and resources in the Financial Accountability and Control Program.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

This objective is a primary determination of the legislative financial and compliance audit due to the importance of this objective to the integrity of the state’s annual financial statements.  As such, this objective was developed based on the focus of the legislative audit and made a primary part of the strategic plan for the Financial Accountability and Control Program.

OBJECTIVE I.2:
To maintain a maximum time required to complete the monthly reconciliation of the state's central depository bank account with the addition of new accounts and agencies at 10 days after month end reporting through June 30, 2013.
STRATEGY I.2.1
Identify all sources of bank-related transactions which are additional sources of data input into the state's central accounting system by Treasury and determine if automation is possible.

STRATEGY I.2.2.
Determine if procedures can be revised that will allow those transactions to be incorporated into the automated matching process.

STRATEGY I.2.3.
Revise procedures, as necessary, and incorporate into the automated matching of transactions identified in Strategy I.2.1.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	OUTCOME
	EFFICIENCY

	Baseline number of days in fiscal year 1997-98 to complete the monthly central depository bank reconciliation.
	Average number of days to complete the central depository bank account reconciliation after automation of matching transactions.
	Average increase/(decrease) in the number of days to complete the monthly central depository bank account reconciliation after automation of matching transactions.
	Percentage increase/(decrease) in the number of days to complete the monthly reconciliation of the central depository bank account.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The primary persons benefited are:

1)
The internal staff of the Fiscal Control Section responsible for the calculation of cash on hand in the Treasury for various decision making purposes.  This includes:

· Fund Control staff responsible for approving warrants drawn on the Treasury.

· Investment staff responsible for the investment of general fund monies on deposit in the Treasury not needed for daily cash outflows.

· The Office of Statewide Reporting and Policy responsible for preparation of the CAFR (Comprehensive Annual Financial Report).

EXTERNAL FACTORS AFFECTING OBJECTIVE

A software reconciliation program may not be found suitable for Treasury’s cash management program.

Advanced Financial System (AFS), the state’s centralized accounting system, may not be able to provide transaction data to the software reconciliation program in a manner or format that will be useful to the reconciliation process.

The software reconciliation program may not sufficiently reduce the time frame required to complete the multiple tasks involved in the monthly bank reconciliation process.

PROGRAM EVALUTION USED TO DEVELOP OBJECTIVE

This objective was developed by management to ascertain the adequacy of internal control related to the correction of errors by the timely reconciliation of the state’s  central depository bank account for the pooling of cash resources for maximum availability for investment.
OBJECTIVE I.3:
Ensure that all department programs are provided support services to accomplish 100% of their objectives each fiscal year for the period July 1, 2009 to June 30, 2013.
STRATEGY I.3.1
Identify programs and activities that are supported by Financial Accountability and Control within Treasury.

STRATEGY I.3.2.
Determine the service needs of each program and activity.

STRATEGY I.3.3.
Develop policy and procedures for providing service needs.

STRATEGY I.3.4.
Implement procedures through departmental policy and procedures manual and through Fiscal Control Procedures Manual.

PERFORMANCE INDICATORS:

	OUTPUT
	OUTCOME

	Percentage of department objectives not accomplished due to insufficient support services.
	Number of repeat audit findings reported by the legislative auditor related to support services.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The internal staff of the programs and activities within the Department.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor in reaching this objective would be unplanned reductions in budget and resources in the Financial Accountability and Control Program.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

This objective was developed by management as a measurement tool to measure the Financial Accountability and Control Program’s efficiency and effectiveness of meeting the mission of the Program.
OBJECTIVE I.4:
Oversee the development of cooperative endeavor agreements with Treasury to provide for the accountability of public funds disbursed to recipients for the period July 1, 2009 to June 30, 2013.
STRATEGY I.4.1
Develop a comprehensive cooperative endeavor agreement which provides complete description of the public purpose.

STRATEGY I.4.2.
Develop cooperative endeavor agreements with recipient entities for submission to the Office of Contractual Review.

STRATEGY I.4.3.
Disburse appropriations in accordance with approved cooperative endeavor agreements.
STRATEGY I.4.4.
Perform audit and review of recipient records to ensure compliance with the approved cooperative endeavor agreements.
PERFORMANCE INDICATORS:

	INPUT
	OUTCOME

	Number of line item appropriations which require cooperative endeavor agreements.
	Percentage of cooperative endeavor agreements completed.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The recipients of the cooperative endeavor agreements.
EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor in reaching this objective are (1) unplanned reductions in budget and resources in the Financial Accountability and Control Program, and (2) recipients who fail to cooperate and comply with the requirements for development of a cooperative endeavor agreement.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

This objective was developed by management as a measurement tool to measure the Financial Accountability and Control Program’s efficiency and effectiveness of meeting the mission of the Program.
DEBT MANAGEMENT PROGRAM
MISSION

The mission of the Debt Management Program is to provide staff to assist the State Bond Commission to carry out its constitutional and statutory mandates.

AUTHORITY

The State Bond Commission was created pursuant to Article VII, Section 8 of the Louisiana Constitution of 1974.  Its purpose is to monitor, regulate and coordinate state and local debt and provide for the issuance of debt and arrange for notices and sale of bonds in accordance with Article VII, Section 6 and 8 and LRS 39:1401-1472.

PRINCIPAL CLIENTS AND USERS

INTERNAL -

Provides information and analysis to the 14 members of the State Bond Commission to enable them to make decisions on debt issuance.

EXTERNAL - 
Serves municipalities, school boards, police juries, special districts, political subdivisions, public trusts, industrial development boards and others seeking debt issuance in the state.

GOAL

I.
Provide assistance to the State Bond Commission by (1) preparing all documentation for the issuance of state debt (2) reviewing all applications from political subdivisions for approval to issue debt, levy taxes, or obtain loans and (3) accounting for and servicing state debt as required by Article VII, Section 6 and 8 of the Louisiana Constitution of 1974 and LRS 39:1401-1472.

OBJECTIVE I.1 1:
Provide effective and efficient assistance to local governments performing a thorough and comprehensive review of local government debt to ensure the financial soundness of the debt issuance of local government.

STRATEGY I.1.1 
Apply rules, constitutional provisions, statutes and guidelines to provide for thorough review of incurrence of debt by local government.

STRATEGY I.1.2
Apply new rules, directives, guidelines and statutes promulgated by the State Bond Commission through the Administrative Procedures Act and maintain compliance with state laws concerning the incurrence of debt.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	OUTCOME

	Number of local debt applications reviewed.
	Amount of debt issued by local governments as approved by  the State Bond Commission.
	Number of defaults of publicly held debt by local governments


PRIMARY PERSONS BENEFITTING FROM OBJECTIVE

Benefits municipalities, school boards, police juries, special districts, political subdivisions, public trusts, industrial development boards and others seeking approval to incur indebtedness.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor is lack of funding or under staffing of the State Bond Commission to adequately review incurrence of indebtedness by local government.

OBJECTIVE I.2:
Provide assistance to local governments in their financing options related to lease purchases.

STRATEGY I.2.1    Apply State Bond Commission rules, directives, guidelines and statutes and maintain compliance with state laws concerning the entering into of lease purchases.

PERFORMANCE INDICATORS:

	INPUT
	OUTCOME

	Number of local government lease purchases reviewed.
	Amount of lease purchases approved by State Bond Commission.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

Local governments, state agencies and political subdivisions.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The most significant external factor is lack of funding or under staffing of the State Bond Commission to adequately review incurrence of indebtedness by local government.

INVESTMENT PROGRAM
MISSION

The mission of the Investment Program is to invest state funds deposited in the State Treasury in a prudent manner consistent with the cash needs of the state, the directives of the Louisiana Constitution and statutes, and within the guidelines and requirements of the various funds under management.

AUTHORITY

The Office of Depository Control and Investment is created pursuant to LRS 36:761.  This office provides the management and control of the investments of the Department for the purpose of fulfilling the powers and duties of the State Treasurer as contained in Article IV Section 9 of the Louisiana Constitution.

PRINCIPAL CLIENTS AND USERS

INTERNAL-
Provides management and control of investments for state agencies; State Legislature; Board of Secondary and Elementary Education; and the Board of Regents.

EXTERNAL-
Serves the public interests of the citizens of the State of Louisiana in the custody and investment of public funds and provides a non-taxable source of funding of state programs.

	GOAL

I.     To invest state funds deposited in the State Treasury in a prudent manner, consistent with the daily cash needs of the state, the directives of the Louisiana Constitution and the state legislature, and within the guidelines and requirements of the various funds under management, in accordance with Article IV, Section 9 of the Louisiana Constitution and LRS 49:327.




OBJECTIVE I.1:
Increase the annual yield of the General Fund by 5-10 basis points, within guidelines of LRS 49:327, by June 30, 2013.
STRATEGY I.1.1
Diversify investments to avoid unreasonable or avoidable risks.

STRATEGY I.1.2
Invest all available cash daily.

STRATEGY I.1.3
Monitor asset allocation and Liquidity needs on a daily basis.

STRATEGY I.1.4
Monitor custodian bank to ensure security and control of assets.

STRATEGY I.1.5
Actively manage duration of portfolio to maximize returns.

STRATEGY I.1.6
Monitor and manage cash flow of portfolio to meet appropriation requirements.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	OUTCOME
	EFFICIENCY

	Prior fiscal year end annual yield return.
	Current fiscal year end annual yield return.
	Return, on a yield basis, for current year meets/exceeds benchmark objective(s).
	Percentage increase/decrease from prior fiscal year end to current fiscal year end.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The primary persons benefiting from this objective are the State Agencies, State Legislature and the citizens of the State of Louisiana.

EXTERNAL FACTORS AFFECTING OBJECTIVE

· The general market factors such as international economic and political instability, domestic economic downturns, Federal Reserve Board actions regarding interest rates,and the resulting stock and bond market reactions to such factors.

· Statutory restrictions on types and percentages of securities permitted for investment.

· Fluctuations in General Fund cash flow (revenue) stream to the State due to state and local economic conditions.
· Length of time funds available for investment.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

The Investment Program evaluation used to develop objectives and strategies involved structured group management/staff meetings, which resulted in the accumulation of input data. In turn, this data formed the baseline required to identify needs to establish the Investment Program’s objectives and strategies.

OBJECTIVE I.2:
Increase the annual investment return of the Louisiana Education 




Quality Trust Fund to grow the permanent fund to $1.2 billion by the    year 2013, in accordance with LRS 17:3801 A (1).
STRATEGY I.2.1
Meet equity target investment of 35% by fiscal year end 2013.

STRATEGY I.2.1.
Meet equity asset allocation target of 40%, large cap 30%, mid cap 30% small cap stocks by fiscal year-end 2013.

STRATEGY I.2.3
Actively manage fixed income assets to assure diversification to avoid unreasonable or avoidable risks.

STRATEGY I.2.4
Monitor custodian bank and money managers to insure compliance with prudent investment/reporting standards.

STRATEGY I.2.5
Manage duration of bond portfolio to maximize returns.

STRATEGY I.2.6
Monitor and manage cash flow of  portfolio to meet appropriation requirements.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	OUTCOME
	EFFICIENCY

	Investment performance data for prior fiscal year end expressed as a total return percentage.


	Current fiscal year end investment performance data expressed as a total return percentage.
	Investment performance for current fiscal year meets/exceeds benchmarks.
	Percentage increase/decrease from prior fiscal year end to current fiscal year end.


PERFORMANCE INDICATORS continued*:

	INPUT
	OUTPUT
	OUTCOME
	EFFICIENCY

	Market Value for prior fiscal year end expressed in dollars.


	Current fiscal year end Market Value expressed in dollars.
	Market Value for current fiscal year meets/exceeds benchmarks.
	Percentage increase/decrease from prior fiscal year end to current fiscal year end.


*These indicators were developed based on recommendations by the Louisiana House of Representatives Appropriations Committee.

PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The primary beneficiaries will be the Board of Secondary and Elementary Education and the Board of Regents.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The primary factor is the market risk inherent with the price volatility of securities, economic cycles and interest rate movements.

Ability of selected outside investment managers to meet or exceed their respective benchmarks for performance.

Lack of sufficient funding provided for the investment managers in the budget process.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

The investment consultant for the LEQTF provided external evaluation.  This consultant’s input provided needed independent assessment in developing specific strategies to accomplish the objective specifically related to the LEQTF.

The Investment Program management, in turn, presented this data to senior management in support of the Investment Program’s objectives and strategies.  The review process provided oversight to ensure that the Program’s objectives and strategies were realistic and compatible with the mission and the vision of the Department of Treasury.

OBJECTIVE I.3:
Increase the annual investment return of the Millennium Trust Fund to grow the permanent fund to $1.4 billion by the year 2013, in accordance with LRS 39:98.2.

STRATEGY I.3.1
Meet equity target investment of 35% by fiscal year end 2013.

STRATEGY I.3.1.
Meet asset allocation target of 40% large cap, 30% mid cap, and 30% small cap stocks by fiscal year end 2013.

STRATEGY I.3.3
Actively manage fixed income assets to assure diversification to avoid unreasonable or avoidable risks.

STRATEGY I.3.4
Monitor custodian bank and money managers to insure compliance with prudent investment/reporting standards.

STRATEGY I.3.5
Manage duration of bond portfolio to maximize returns.

STRATEGY I.3.6
Monitor and manage cash flow of portfolio to meet appropriation requirements.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	OUTCOME
	EFFICIENCY

	Investment performance data for prior fiscal year end expressed as a total return percentage.
	Current fiscal year end investment performance data expressed as a total return percentage.
	Investment performance for current fiscal year meets/exceeds benchmarks.
	Percentage increase/decrease from prior fiscal year end to current fiscal year end.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The primary beneficiaries will be the Health Excellence Fund, the Education Excellence Fund, and the TOPS Fund

EXTERNAL FACTORS AFFECTING OBJECTIVE

The primary factor is the market risk inherent with the price volatility of securities, economic cycles and interest rate movements.

Ability of selected outside investment managers to meet or exceed their respective benchmarks for performance.

Lack of sufficient funding provided for the investment managers in the budget process.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

The investment consultant for the Millennium Trust Fund provided external evaluation.  This consultant’s input provided needed independent assessment in developing specific strategies to accomplish the objective specifically related to the Millennium Trust.

The Investment Program management, in turn, presented this data to senior management in support of the Investment Program’s objectives and strategies.  The review process provided oversight to ensure that the Program’s objectives and strategies were realistic and compatible with the mission and the vision of the Department of Treasury.

OBJECTIVE I.4:
Increase the yield of the Medicaid Trust Fund For The Elderly by 5-10 basis points annually by June 30, 2013.
STRATEGY I.4.1
Meet equity investment target of 35% by fiscal year end 2013.
STRATEGY I.4.2
Meet equity asset allocation target of 40$ large cap, 30% mid cap, and 30% small cap stocks by fiscal year end 2013.
STRATEGY I.4.3
Diversify investments to avoid unreasonable or avoidable risks.
STRATEGY I.4.4
Monitor Custodial Bank to ensure security and control of assets.
STRATEGY I.4.5
Actively manage duration of portfolio to maximize returns.

STRATEGY I.4.6
Monitor and manage cash flow of portfolio to meet appropriation requirements.

PERFORMANCE INDICATORS:

	INPUT
	OUTPUT
	OUTCOME
	EFFICIENCY

	Prior fiscal year end annual yield return.
	Current fiscal year end annual yield return.
	Return, on a yield basis, for current year meets/exceeds benchmark objective(s).
	Percentage increase/decrease from prior fiscal year end to current fiscal year end.


PRIMARY PERSONS BENEFITING FROM OBJECTIVE

The primary beneficiaries will be the Department of Health and Hospitals and nursing homes within the State of Louisiana.

EXTERNAL FACTORS AFFECTING OBJECTIVE

The primary factor is the market risk inherent with the price volatility of securities, economic cycles and interest rate movements.

Ability of selected outside investment managers to meet or exceed their respective benchmarks for performance.

Lack of sufficient funding provided for the investment managers in the budget process.

Appropriations of the principal of the Millennium Trust by an Act of the Legislature.

PROGRAM EVALUATION USED TO DEVELOP OBJECTIVE

External evaluation was provided by the investment consultant for the Medicaid Trust Fund.  This consultant’s input provided needed independent assessment in developing specific strategies to accomplish the objective specifically related to the Medicaid Trust Fund.

The Investment Program management, in turn, presented this data to senior management in support of the Investment Program’s objectives and strategies.  The review process provided oversight to ensure that the Program’s objectives and strategies were realistic and compatible with the mission and the vision of the Department of Treasury.

PROCESS DOCUMENTATION IN ACCORDANCE WITH ACT 1465 OF 1997
An internal assessment of the Department of the Treasury has identified at the Department level the following strengths and weaknesses:

Strengths:
Reputation of high standards, ethical and dedicated staff.

The management of the Department is future-oriented, utilizing its resources in ways that will provide long-term benefits for the State of Louisiana.

Dedicated to high standard of performance.

Small size of the Department allows for easier communication within the organizational structure.

Effective use of limited budget resources.

Excellent working relationship with other state agencies, businesses and financial institutions.

Management is proactive in promoting innovative state financial ideas.

On-line  accessibility and dissemination of information.  

Weaknesses:
Projects and mandates exceed available human and monetary resources.

The operating budget of the Department of Treasury may not always be a priority among the state’s many initiatives.

Opportunities:
New technologies in the banking industry which reduce paper work and expedite processing of transactions.

Relatively stable investment opportunities and stable investment dollar base.

Threats:
Statewide elections every four years lead to the possibility of new administrations with different goals and objectives for various state agencies and departments.

Continued lack of funding for new projects and mandates in the budget process. 

Periodic downturns in the domestic and international economies, international political instability, fluctuating energy prices and interest rates, and stock and bond market reactions to such factors.

ADMINISTRATIVE PROGRAM

A.
Identification of the principal clients and users of the Administrative Program and the benefit derived by such clients and users.

The principal clients and users of the Administrative program are the managers and staff of the other programs within the Department.  The Administrative Program defines or sets the overall framework of the total organization.  This definition is set by the allocation of resources and the priorities placed on program goals.  This is further set by the attitude of top management to the achievement of excellence in the workplace and level of efficiency and effectiveness of the accomplishment of daily tasks.     

The Administrative Program also has many other customers including the citizens of Louisiana, the state agencies and departments, Legislature, Boards and Commissions, bondholders and others.

B.
The most significant external factor(s) beyond the control of the Administrative Program which could significantly affect the achievement of its goal and objectives is financial resources.  Without sufficient financial resources, the technology and staff needed to carry out goals are not available.  

C.
The program evaluation utilized to develop objectives and strategies was based on structured group management meetings.  These meetings represent an accumulation of input from staff levels with program management to set goals and objectives.  The program management, in turn, presented goals and objectives to senior management for review of factors to determine if the goals are realistic, within the means or resources of the program and to determine if the goals and objectives are compatible with the mission and the vision of the Department. 

D.
Performance Indicator documentation requirements.

See following pages.

Statement of Duplication of Services:

The Administration does not find duplication of effort among programs within the department.  The Legislative Auditor does address one area of duplication between departments related to making supplemental payments to different groups of public safety personnel.  See Financial Accountability and Control documentation on page 30 of this strategic plan. 

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
I.1.  Complete the revision of the Department’s Policy and Procedures Manual that addresses personnel, purchasing, travel, and property control in accordance with LRS 36:764(A) by June 30, 2009. 

Indicator Name: Number of Department Policy and Procedure memorandums created or modified or eliminated.

1.
Type and level:  Output type reported at the General Performance level of reporting.

2.
Rationale:  This indicator provides a status report to management of the progression toward the accomplishment of the objective. 

3.
Use:  This indicator will be used by management as a notification tool of the progress toward the accomplishment of the objective. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.  The effective date of a revision to a policy or procedure is noted on the document reviewed by the First Assistant.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is the effective date recorded by the Human Resource Officer on the amended or enacted policy or procedure which is reviewed and approved by the First Assistant State Treasurer.

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
I.1.  Complete the revision of the Department’s Policy and Procedures Manual that addresses personnel, purchasing, travel, and property control in accordance with LRS 36:764(A) by June 30, 2009. 

Indicator Name:  Number of Departmental Policy and Procedure memorandums created, or modified or eliminated.
7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.  

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person:  Lynette Mack, Treasury Human Resource Officer, 225-342-0030, 225-342-7765 fax, lmack@treasury.state.la.us

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
I.1.  Complete the revision of the Department’s Policy and Procedures Manual that addresses personnel, purchasing, travel, and property control in accordance with LRS 36:764(A) by June 30, 2009.
Indicator Name: Percentage of completion of an active Departmental Policy and Procedure Manual.

1.
Type and level:  Outcome type reported at the General Performance level of reporting.

2.
Rationale:  This indicator provides a proportionate indicator of the status of completion of the objective. 

3.
Use:  This indicator is used by the senior management to ascertain the status of completion of the objective. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.  The effective date of  a revision to a policy or procedure is noted on the document reviewed by the First Assistant.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is the effective date recorded by the Human Resource Officer on the amended or enacted policy or procedure which is reviewed and approved by the First Assistant State Treasurer.  


ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
I.1.  Complete the revision of the Department’s Policy and Procedures Manual that addresses personnel, purchasing, travel, and property control in accordance with LRS 36:764(A) by June 30, 2009.
Indicator Name: Percentage of completion of an active Departmental Policy and Procedure Manual.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.  

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Lynette Mack, Treasury Human Resource Officer, 225-342-0030, 225-342-0046 fax, lmack@treasury.state.la.us


ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
II.1. To ensure that all (100%) of the Department’s objectives are achieved through the executive administration of the divisions with the Department each fiscal year through June 30, 2013.   
Indicator name:
Number of departmental objectives established each fiscal year.
1.
Type and level:  Input type reported at the General Performance level of reporting.

2.
Rationale:  This indicator measures the number of Department objectives established in each annual operational plan which provides management an overview of the scope of the objective. 

3.
Use:  This indicator is used by management to obtain an overview of the scope of the objective in each fiscal year. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor by a review of the annual operational plans of the Department.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the annual operational plans of the Department.

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
II.1. To ensure that all (100%) of the Department’s objectives are achieved through the executive administration of the divisions with the Department each fiscal year through June 30, 2013.   
Indicator name:
Number of departmental objectives established each fiscal year.
7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.  

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Ron J. Henson, First Assistant State Treasurer, 225-342-0055, 225-219-7765 fax, rhenson@treasury.state.la.us

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
II.1. To ensure that all (100%) of the Department’s objectives are achieved through the executive administration of the divisions with the Department each fiscal year through June 30, 2013.   
Indicator name:  Percentage of departmental objectives completed each fiscal year.
1.
Type and level:  Outcome type reported at the Key Performance level of reporting.

2.
Rationale:  This indicator provides a clear indication of the level of accomplishment of the objective. 

3.
Use:  This indicator provides management with an overview of the level of accomplishment of the objective.  It initiates further review when necessary to determine the reasons why the Outcome level was achieved.

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived a review of the Department objectives to determine the percentage accomplished.

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
II.1. To ensure that all (100%) of the Department’s objectives are achieved through the executive administration of the divisions with the Department each fiscal year through June 30, 2013.
Indicator Name: Percentage of departmental objectives completed each fiscal year.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed. 

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Ron J. Henson, First Assistant State Treasurer, 225-342-0055, 225-219-7765 fax, rhenson@treasury.state.la.us


ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
III.1. To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.   
Indicator name:
Number of holders reporting to the Unclaimed Property Division.
1.
Type and level:  Input type reported at the Supporting Performance level of reporting.

2.
Rationale:  This indicator provides a numerical indicator of the volume of companies reporting unclaimed property to the state. 

3.
Use:  This indicator provides a numerical representation of the number of companies reporting unclaimed property to the state.

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.  

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the Unclaimed Property computer system data. Every holder report is entered into the system using a unique “holder identification number.”

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
III.1. To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.
Indicator Name: Number of holders reporting to the Unclaimed Property Division.

7.
Calculation Methodology:  Calculation is derived from a simple count of holders reporting to the Unclaimed Property Division that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed. 

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Benny Spann, Director Unclaimed Property Division, 225-219-9384, 225-219-9381 fax, bspann@treasury.state.la.us

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
III.1. To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.   
Indicator name:
Number of refund checks issued to claimants.
1.
Type and level:  Output type reported at the Supporting Performance level of reporting.

2.
Rationale:  This indicator provides a numerical indicator of the volume of claims approved and corresponding refund checks issued to the rightful owner of the funds.

3.
Use:  This indicator provides a numerical representation of the number of refunds issued and the total dollar amount of refunds made to the rightful owners of the property.

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the Unclaimed Property computer system. Every claim is entered into the computer system using a unique “claim ID”. All claims approved for payment are paid and the date, check number and amount are recorded in the system. A report is run for the fiscal year indicating the exact number and total amount of claims for that time  period.


ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
III.1. To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.
Indicator Name: Number of refund checks issued to claimants.

7.
Calculation Methodology:  Calculation is derived from a simple count of the number of refund checks issued to claimants that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.  It represents a real number of refunds checks issued for the period.

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Benny Spann, Director Unclaimed Property Division, 225-219-9384, 225-219-9381 fax, bspann@treasury.state.la.us

ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
III.1. To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.   
Indicator name:
Percentage of written inquires researched within 30 days.
1.
Type and level:  Efficiency type reported at the Supporting Performance level of reporting.

2.
Rationale:  This indicator provides a numerical indicator of the percentage of written inquiries that are responded to within 30 days of receipt.

3.
Use:  This indicator will be used for internal management purposes to evaluate the performance of the Division in timely responding to written inquiries.

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from manual count of production reports and computer system counts of number of days between the initial inquiry and the response to that initial inquiry.


ADMINISTRATION PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Administration

Objective:  
III.1. To administer the Uniform Unclaimed Property Act of 1997 in a manner to maximize both the amount of money transferred by holders to the state and the amount of money refunded to true and rightful owners each fiscal year through June 30, 2013.
Indicator Name: Percentage of written inquires researched within 30 days.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation of the total number of written inquiries responded to within 30 days divided by the total number of written inquiries received that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed. 

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Benny Spann, Director Unclaimed Property Division, 225-219-9384, 225-219-9381 fax, bspann@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM

A.
Identification of principal clients and users of the Financial Accountability and Control Program and the benefit derived by such clients and users.

The principal clients and users of the Financial Accountability and Control program are state agencies that deposit monies in the Treasury and/or draw funds from the Treasury in accordance with the law and local governmental agencies that receive funds disbursed by the Treasury.  The Treasury provides banking services for state agencies and provides investment of pooled funds to obtain the most reasonable rate of return on investment and to meet the cash flow needs of agencies funded by the State General Fund. 

B.
The most significant external factor(s) beyond the control of the Financial Accountability and Control Program that could significantly affect its achievement of its goals and objectives is financial resources and agencies’ noncompliance with sound cash management principles and practices.

C.
The program evaluation used to develop objectives and strategies was based on a review of current procedures and the subsequent identification of new technologies that could perform manual tasks and improve communication about cash management data between state agencies and the Treasury.

D.
Performance Indicator documentation requirements:

See following pages.

Statement of Duplication of Services:
The Financial Accountability and Control Program makes supplemental payments to deputy sheriffs as directed by the Legislature.  These payments are made on a monthly basis payable to each sheriff for deposit into the sheriffs salary fund upon review and approval of the sheriffs’ notarized monthly statement and adequate documentation.   The Department of Public Safety makes supplemental payments to municipal police (LRS33:2218.2), firefighters (LRS 33:2002) and constables and justice of the peace (LRS 13:2591).  The Legislative Auditor report “Analysis of Overlap, Duplication and Fragmentation Across Executive Branch Departments” dated  April 2000, concludes that Department of Treasury and Department of Public Safety both make state supplemental payments, but to different groups of public safety personnel.   

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.1.  To ensure that all public funds that are deposited into Treasury are accounted for in accordance with law. 

Indicator Name: Number of deposit items processed through the central depository account.
  

1.
Type and level:  Input type reported at the General Performance level of reporting.

2.
Rationale:  This indicator provides a numerical indicator of the volume of  deposit activity processed through the central depository bank account that must be accounted for. Thus, it gives the reader a picture of the magnitude of the activity occurring in the central depository bank account. 

3.
Use:  This indicator provides performance based budget justification for the staffing requirements to record the number of accounting and banking transactions in ISIS, the state’s official accounting system.   It also identifies for management the importance of adequate internal control to ensure the integrity of a very large number of transactions in a single pooling account.

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.  A monthly transaction report generated by ISIS provide an audit trail to document the performance indicator values.  The report captures the deposit item count placed on each deposit ticket by the preparer.  It is an important tool to research discrepancies in what the agency noted as the number of deposit items and what the bank has recorded as received and processed.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the ISIS deposit tickets.  The depositing agency fills in the number of deposit items.  The ISIS system reports the total deposit items on a monthly report.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.1.  To ensure that all public funds that are deposited into Treasury are accounted for in accordance with law. 

Indicator Name: Number of deposit items processed through the central depository account.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.  It represents deposit items made by agencies on a statewide basis to the central depository bank account

9.
Caveats:  No limitations noted in the performance indicator.

10.
Responsible person: Trudy Jackson, Treasury Fiscal Analyst Supervisor, 225-342-0049, 225-342-5008 fax, tjackson@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.1.  To ensure that all public funds that are deposited into Treasury are accounted for in accordance with law. 

Indicator Name: Number of deposit errors occurring in the central depository account.
  

1.
Type and level:  Outcome reported at the General Performance level of reporting.

2.
Rationale:  This indicator provides a numerical indicator of the volume of  deposit errors made by either the depositing agency or the central depository bank based on deposit activity processed through the central depository bank account.

3.
Use:  The level of deposit errors is a signal to management that a problem has arisen that requires positive action to determine the source of the problem, direction for correction and follow-up. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor and is documented by correcting journal vouchers recorded in ISIS, the state’s centralized accounting system.

6.
Data Source, Collection and Reporting:  The source of the indicator values can be derived by a review of the journal vouchers recorded in ISIS during the course of the fiscal year.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.  This indicator represents the universe of deposit errors.  The diagnostics to make corrections of deposit errors identifies the agencies involved.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.1.  To ensure that all public funds that are deposited into Treasury are accounted for in accordance with law. 

Indicator Name: Number of deposit errors occurring in the central depository account.
9.
Caveats:  No limitations noted.

10.
Responsible person: Trudy Jackson, Treasury Fiscal Analyst Supervisor, 225-342-0049, 225-342-5008 fax, tjackson@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name: Baseline number of days in fiscal year 1997-98 to complete the monthly central depository bank reconciliation.
  

1.
Type and level:  Input  type indicator used as a baseline and not reported at the General indicator level.

2.
Rationale:  This indicator provides a baseline to compare the improvement obtained through the objective and the maintenance of the improvement as changes occur within the users of the central depository bank account.

3.
Use:  This indicator will identify for management if additions of accounts and new users has a detrimental effect on the timeliness of the reconciliation process which is a key component in the internal control adequacy. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor.   The dates are documented by a preparer and approver subject to separation of duties.  

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the by the prepare and approve dates documented on the reconciliation work papers.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name: Baseline number of days in fiscal year 1997-98 to complete the monthly central depository bank reconciliation.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible person: Trudy Jackson, Treasury Fiscal Analyst Supervisor, 225-342-0049, 225-342-5008 fax, tjackson@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name:  Average number of days to complete the monthly central depository bank account reconciliation after automation of matching transactions.
  

1.
Type and level:  Output type performance indicator reported at the General Performance indicator level.

2.
Rationale:  This indicator reports the timeliness of the central depositor bank account reconciliation.   The more timely the reconciliation is performed the stronger the internal control of the reconciliation process.  

3.
Use:  This indicator provides management a level of assurance of a strong internal control system comprised of procedures that separate duties and identifies errors and other reconciling items quickly so that a steps can begin without delay to resolve the items. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor and validated by a separation of duties between the employee who prepares the reconciliation and the supervising employee who reviews and approves the reconciliation.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the preparer and approval dates documented on the monthly central depository bank account reconciliation.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name:  Average number of days to complete the monthly central depository bank account reconciliation after automation of matching transactions.
8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible person: Trudy Jackson, Treasury Fiscal Analyst Supervisor, 225-342-0049, 225-342-5008 fax, tjackson@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name:  Average increase/(decrease) in the number of days to complete the central depository bank account reconciliation after automation of matching transactions.
  

1.
Type and level:  Outcome type indicator used as a baseline and not reported at the General indicator level.

2.
Rationale:  This indicator provides a numerical  deviation from the objective target.

3.
Use:  This indicator identifies deviations from the expected objective target to management which places the increases/(decreases) in prospective to historical trends within the period reviewed. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor and is backed up by transaction reports generated by ISIS which provides an audit trail to document the performance indicator values.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the preparer and approval dates documented on the monthly central depository bank account reconciliation.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name:  Average increase/(decrease) in the number of days to complete the central depository bank account reconciliation after automation of matching transactions.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible person: Trudy Jackson, Treasury Fiscal Analyst Supervisor, 225-342-0049, 225-342-5008 fax, tjackson@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name: Percentage increase/(decrease) in the number of days to complete the monthly reconciliation of the central depository bank account.
  

1.
Type and level:  Efficiency type indicator used as a baseline and not reported at the General indicator level.

2.
Rationale:  This indicator provides a percentage deviation from the objective target.

3.
Use:  This indicator identifies deviations from the expected objective target to management which places the increases/(decreases) in prospective to historical trends within the period reviewed. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to field audit evaluation by the Legislative Auditor and is backed up by transaction reports generated by ISIS which provides an audit trail to document the performance indicator values.

6.
Data Source, Collection and Reporting:  The source of the performance indicator values is derived from the preparer and approval dates documented on the monthly central depository bank account reconciliation.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.2.  To maintain a minimum time required to complete the monthly reconciliation of the state’s central depository bank account at 10 days after month end reporting with the addition of new accounts and agencies through June 30, 2013. 

Indicator Name: Percentage increase/(decrease) in the number of days to complete the monthly reconciliation of the central depository bank account.
9.
Caveats:  No limitations noted.

10.
Responsible person: Trudy Jackson, Treasury Fiscal Analyst Supervisor, 225-342-0049, 225-342-5008 fax, tjackson@treasury.state.la.us 
FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.3.  Ensure that all department programs are provided support services to accomplish 100% of their objectives each fiscal year for the period July 1, 2009 to June 30, 2013. 

Indicator Name: Percentage of department objectives not accomplished due to insufficient support services.
  

1.
Type and level:  Output type indicator reported as a key indicator in the annual operational plan of the agency.

2.
Rationale:  This indicator provides a percentage deviation from a target set by management for the performance of this objective, that in turn, provides management with a performance tool to measure the level of support services provided to the programs within the Department. 

3.
Use:  This indicator identifies for management a numerical deviation from a target set by management based on expectations within budget constraints.  Deviations initiate management review to determine weaknesses that require resolution. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  Any deviations from the performance standard are documented and presented to management for review.  Documentation is made available for legislative performance audit.

6.
Data Source, Collection and Reporting:  The source of the performance indicator is  based on legislative audit recommendations, non-reportable findings and reportable findings related to support services provided to the programs within the Department.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.3.  Ensure that all department programs are provided support services to accomplish 100% of their objectives each fiscal year for the period July 1, 2009 to June 30, 2013. 

Indicator Name: Percentage of department objectives not accomplished due to insufficient support services.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible person: Gary Hall, Chief  Financial Officer, 225-342-0051, 225-342-5008 fax, ghall@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.3.  Ensure that all department programs are provided support services to accomplish 100% of their objectives each fiscal year for the period July 1, 2009 to June 30, 2013. 

Indicator Name:  Number of repeat audit findings reported by the legislative auditor related to support services.
  

1.
Type and level:  Input indicator reported as a key indicator in the annual operational plan of the agency.

2.
Rationale:  This indicator provides a numerical indicator of the level of reportable findings issued by the legislative auditor in the audits for the state’s comprehensive annual financial report, the financial and compliance audit of the Fiscal Control Division operations, and the performance audit of the Financial Accountability and Control program.

3.
Use:  This indicator is used by senior management to identify specific key problems that must be immediately addressed. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to the findings of the Legislative Auditor.

6.
Data Source, Collection and Reporting:  The source of the performance indicator is the annual audit reports of the legislative auditor.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Financial Accountability and Control

Objective:  
I.3.  Ensure that all department programs are provided support services to accomplish 100% of their objectives each fiscal year for the period July 1, 2009 to June 30, 2013. 

Indicator Name:  Number of repeat audit findings reported by the legislative auditor related to support services.
9.
Caveats:  No limitations noted.

10.
Responsible person: Gary Hall, Chief Financial Officer, 225-342-0051, 225-342-5008 fax, ghall@treasury.state.la.us

FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13

Program:  
Financial Accountability and Control

Objective:  
I.4.  Oversee the development of cooperative endeavor agreements with Treasury to provide for the accountability of public funds disbursed to recipients for the period July 1, 2009 to June 30, 2013. 

Indicator Name:  Number of line item appropriations which require cooperative endeavor agreements.
  

1.
Type and level:  Input indicator which may be reported as a key or supporting indicator in the operational plan of the agency.

2.
Rationale:  This indicator provides a numerical indicator of the level of  cooperative endeavor agreements which will be under the oversight of the program.
3.
Use:  This indicator is used by management to identify staffing needs and time requirements. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to the findings of the Legislative Auditor.

6.
Data Source, Collection and Reporting:  The source of the performance indicator is the annual appropriation bills.
7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible person: Gary Hall, Chief Financial Officer, 225-342-0051, 225-342-5008 fax, ghall@treasury.state.la.us
FINANCIAL ACCOUNTABILITY AND CONTROL PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13

Program:  
Financial Accountability and Control

Objective:  
I.4.  Oversee the development of cooperative endeavor agreements with Treasury to provide for the accountability of public funds disbursed to recipients for the period July 1, 2009 to June 30, 2013. 

Indicator Name:  Percentage of cooperative endeavor agreements completed.
1.
Type and level:  Outcome indicator which may be reported as a key or support indicator in the annual operational plan of the agency.

2.
Rationale:  This indicator provides a numerical indicator of the level of cooperative endeavor agreements completed within the fiscal year of the appropriation.
3.
Use:  This indicator is used by senior management to identify specific key problems that must be immediately addressed. 

4.
Clarity:  Yes.

5.
Validity, Reliability and Accuracy:  This indicator is subject to confirmation by simple arithmetic computation.

6.
Data Source, Collection and Reporting:  The source of the performance indicator is the cooperative endeavor agreements.

7.
Calculation Methodology:  Calculation is derived from a simple arithmetic computation that is cumulative for the fiscal year.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible person: Gary Hall, Chief Financial Officer, 225-342-0051, 225-342-5008 fax, ghall@treasury.state.la.us

DEBT MANAGEMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 20012-13

Program:
Debt Management

Objective:
I.1: Provide effective and efficient assistance to local governments by performing a through and comprehensive review of local government debt to ensure the financial soundness of the debt issuance of local government.

Indicator Name:
Number of local debt applications reviewed.

1.
Type and level:
Input, general performance

2.
Rationale:
This indicator measures the volume of debt applications submitted by the State Bond Commission for review.

3.
Use:

Helps determine funding or staffing needs.

4.
Clarity:
Clearly identifies what is being measured.

5.
Validity, Reliability and Accuracy:  The indicator has not been audited by the Legislative Auditor.

6.
Data Source, Collection and Reporting:  Internal data base

7.
Calculation Methodology:
None required

8.
Scope:
  Is part of a larger whole, is statewide, can be broken down into parish.

9.
Caveats:
No caveats

10.
Responsible Person:
State Treasury Debt Analysts:  Jeff Bernard, Chine Turner, Alice Allison, Jennifer Brown, State Treasury Debt Analysts – 342-0040
DEBT MANAGEMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:
Debt Management

Objective:
I.1: Provide effective and efficient assistance to local governments by performing a through and comprehensive review of local government debt to ensure the financial soundness of the debt issuance of local government.

Indicator Name:
Amount of debt issued by local governments as approved by the State Bond Commission.

1.
Type and level:
Output, supporting
2.
Rationale:
This indicator measures the dollar amount of debt reviewed and analyzed for approval or rejection by the State Bond Commission.

3.
Use:

Helps determine funding or staffing needs.

4.
Clarity:
Clearly identifies what is being measured.
5.
Validity, Reliability and Accuracy:
 Self-generated fees associated with amount of debt issued have been audited by Legislative Auditor.  We have adopted measures, as suggested by the Legislative Auditor, to more accurately track closing fees associated with debt issuance.

6.
Data Source, Collection and Reporting:  Data is collected from applications submitted to State Bond Commission

7.
Calculation Methodology:
None required
8.
Scope:

Can be broken down into debt issued by parish.

9.
Caveats:
No caveats

10.
Responsible Person:
State Treasury Debt Analysts:  Jeff Bernard, Alice Allison, State Treasury Debt Analysts – 342-0040
DEBT MANAGEMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:
Debt Management

Objective:
I.1: Provide effective and efficient assistance to local governments by performing a through and comprehensive review of local government debt to ensure the financial soundness of the debt issuance of local government.

Indicator Name:
This indicator depicts the number of defaults of local debt approved by the State Bond Commission.

1.
Type and level:
Outcome
2.
Rationale:
This indicator measures the obligation of local governments to meet long-term obligations.

3.
Use:

Used internally and externally.


4.
Clarity:
Clearly identifies what is being measured.

5.
Validity, Reliability and Accuracy:
  The Fiscal Review Committee comprised of the Legislative Auditor, the Attorney General, and the Treasurer periodically review local entities that are in potential default and take action as needed.

6.
Data Source, Collection and Reporting:  Data is collected from applications submitted to State Bond Commission

7.
Calculation Methodology:
None required

8.
Scope:

Can be broken down by parish.

9.
Caveats:
No caveats

10.
Responsible Person:
State Treasury Debt Analysts:  Jeff Bernard, Alice Allison, State Treasury Debt Analysts – 342-0040
DEBT MANAGEMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:
Debt Management

Objective:
I.2:  Provide Assistance to local governments in their financing options related to lease purchases/lease of movables.    

Indicator Name:
Number of local government lease purchases/lease of movables reviewed.  

1.
Type and level:
Input, general performance

2.
Rationale:
This indicator measures the volume of applications received by the State Bond Commission for approval to of lease purchases or lease of movables.  
3.
Use:

Helps determine funding or staffing needs.
4.
Clarity:
Clearly identifies what is being measured.

5.
Validity, Reliability and Accuracy:  The indicator has not been audited by the Legislative Auditor.

6.
Data Source, Collection and Reporting:  Internal data base

7.
Calculation Methodology:
None required

8.
Scope:  Is part of a larger whole, is statewide, can be broken down into parish.

9.
Caveats:
No caveats

10.
Responsible Person:
State Treasury Debt Analysts:  Jeff Bernard,  Alice Allison, State Treasury Debt Analysts – 342-0040
DEBT MANAGEMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:
Debt Management

Objective:
I.2:  Provide Assistance to local governments in their financing options related to lease purchases/lease of movables.    

Indicator Name:
Amount of lease purchases/lease of movables approved by the State Bond Commission.  

1.
Type and level:
Outcome, general performance
2.
Rationale:
This indicator measures the volume of activity of local government applications for lease purchases/lease of movables approved by the State Bond Commission.  

3.
Use:

Helps determine funding or staffing needs.

4.
Clarity:
Clearly identifies what is being measured.

5.
Validity, Reliability and Accuracy:  The indicator has not been audited by the Legislative Auditor.

6.
Data Source, Collection and Reporting:  Internal data base

7.
Calculation Methodology:
None required

8.
Scope:  Is part of a larger whole, is statewide, can be broken down into parish.
9.
Caveats:
No caveats

10.
Responsible Person:
State Treasury Debt Analysts:  Jeff Bernard, Alice Allison, State Treasury Debt Analysts – 342-0040
INVESTMENT PROGRAM

A.
Identification of the principal clients and users of the Investment Program and the benefits derived by such clients and users.

The principal clients and users of the Investment Program are the citizens of the state, state agencies, State Legislature, the Board of Secondary and Elementary Education and the Board of Regents.

The primary benefits derived from the program by its clients and users are the additional monies provided for statewide budget purposes and for statewide educational programs and projects.  These additions are provided at no added expense to the taxpayers of the state.

B.
The most significant external factor(s) beyond the control of the Investment Program which could significantly affect the achievement of its goal and objectives are:

General market factors such as international economic instability, domestic economic downturn, Federal Reserve Board actions regarding interest rates, and the resulting stock/bond market reactions.

State General Fund cash flow (revenue) stream shrinking due to state/local economic slowdowns, resulting in less funds for investment purposes. 

Statutory restrictions placed on the types and percentages of securities which are permitted for investment by the program.

C.
The program evaluation utilized to develop objectives and strategies was based on the following:

Structured group management/staff meetings which resulted in the accumulation of input data.  In turn, this data formed the baseline required to identify needs resulting in the setting of the program’s goal and objectives.

External evaluation was provided by the investment consultant for the LEQTF.  This input provided independent assessment in developing specific strategies to accomplish the objective specifically related to the LEQTF.

The investment program management, in turn, presented this data to senior management in support of its goal and objectives.  In turn, the review process provided oversight to ensure that the program’s goal and objectives were realistic and compatible with the mission and vision of the Department.

D.
Performance Indicator documentation requirements.

See following pages.

Statement of duplication of services:


Since the investment program of the State Treasury has the sole responsibility for the attainment of the investment goal there is not and will not be duplication of effort within the department or from without by other state agencies.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Investments

Objective:  
I.1.  Increase the annual yield of the General Fund by 5-10 basis points, within guidelines of LRS 49:327, by June 30, 2013.

Indicator Name:
  Prior fiscal year end annual yield return.

1.
Type and level:  Input indicator reported as a key indicator in the annual operational plan of the agency.

2.
Rationale:  This indicator provides the prior fiscal year’s investment return that is the standard to which the current fiscal year’s investment return will be compared.

3.
Use:  This indicator establishes the initial baseline performance data used by Treasury.

4.
Clarity:  Custodian bank- JPMorgan Chase Bank 

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity was cleared through the custodian bank who provided Treasury accounting statements containing all required data.  Investment activity is received and collected on a daily basis by the custodian bank.  The bank provides a detailed accounting statement of all activity on a monthly basis.  In addition, a year-end annual summary statement is provided as of June 30.

7.
Calculation Methodology:  Yield is calculated on a cash basis method of actual income received divided by the total assets invested for period being reported.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank had primary responsibility for data collection and quality.  Investment Department has responsibility for oversight of the custodian bank.  

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.1.  Increase the annual yield of the General Fund by 5-10 basis points, within guidelines of LRS 49:327, by June 30, 2013.

Indicator Name:  Current fiscal year end annual yield return.

1.
Type and level:  Output indicator report as a key indicator in the operational plan of the department.

2.
Rationale:  This indicator provides the current fiscal year end’s investment return, on a yield basis.

3.
Use:  For performance comparison used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity is cleared through the custodian bank that provides Treasury accounting statements containing all required data.  Investment activity is received and collected on a daily basis by the custodian bank.  The bank provides a detailed accounting statement of all activity on a monthly basis.  In addition, a year-end annual summary statement is provided each June 30.

7.
Calculation Methodology: Yield is calculated on a cash basis method of actual income received divided by the total assets invested for the period being reported.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank has primary responsibility for data collection and quality.  Investment program has responsibility for oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments
Objective:  I.1.  Increase the annual yield of the General Fund by 5-10 basis points, within guidelines of LRS 49:327, by June 30, 2013.

Indicator Name:  Return, on a yield basis, for current year meets/exceeds benchmark objective(s).

1.
Type and level:  Outcome indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator produces the current year’s investment performance data.  This indicator measures actual results obtained for current reporting period versus the benchmark and the prior year’s return.

3.
Use:  Indicator of success of investment strategy versus goal and objective used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  Benchmarks is an unclear term that refers to the 30-day Treasury Bill and 2-year Treasury Note.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Custodian bank collects data daily and reports on a monthly basis on all activity.  Custodial bank provides annual statement to Treasury’s investment section.   The investment section reports investment returns to Treasury’s fiscal control section that allocates earnings to all funds participating.

7.
Calculation Methodology:  Calculation made in accordance with generally accepted industry standards for determining yields and returns. 

8.
Scope:  Actual income received is disaggregated and credited to the various funds participating in the General Fund Pool.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank has primary responsibility for data collection and quality.  Investment program has responsibility for oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.1.  Increase the annual yield of the General Fund by 5-10 basis points, within guidelines of LRS 49:327, by June 30, 2013.

Indicator Name:  Percentage increase/decrease from prior fiscal year end to current fiscal year end.

1.
Type and level:  Efficiency indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the actual value added to the fund through the obtainment of the investment objective.

3.
Use:  This indicator provides indication of actual results obtained when comparing the input indicator to the outcome indicator used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting: Custodian bank collects data daily and prepares annual statement reporting all activity for year.  Custodian bank provides Treasury with an annual statement detailing all activity and providing required data to calculate the investment return.

7.
Calculation Methodology: All calculations are determined by generally accepted industry standards for determining yields and investment returns.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank has primary responsibility for data collection and quality.  Investment program has responsibility for oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Investment performance data for prior fiscal year expressed as a total return percentage.

1.
Type and level:  Input indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  The indicator measures the investment performance of the LEQTF obtained for the prior fiscal year from which the current fiscal year performance will be compared against.

3.
Use:  This indicator provides the initial performance baseline used by Treasury.

4.
Clarity:  Definitions of unclear terms.  LEQTF- Louisiana Education Quality Trust Fund. CFA Institute – Certified Financial Analyst Institute, GIPS – Global Investment Performance Standard, Custodial Bank – JPMorgan Chase Bank,  Consultant – Prime Asset Consulting.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity clears through the custodian bank that provides an accounting statement to the Treasury detailing all required data.  Custodian bank collects data daily and provides monthly statements of the account activity to the Treasury.  The fund’s investment consultant provides a quarterly report detailing the fund’s investment performance based on the custodian bank’s monthly statements.

7.
Calculation Methodology: All performance figures are calculated and reported in accordance with CFA Institute GIPS standards and guidelines by the consultant.

8.
Scope:  Dis-aggregations included breakout of fixed income (bonds) versus equity (stocks).

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Responsibility for data collection and quality of the data is shared between the custodian bank and the consultant.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Current fiscal year end performance data expressed as a total return percentage.

1.
Type and level:  Output indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator produces the investment results, on a total return basis, for the current year to be used in measuring performances versus the baseline/benchmarks.

3.
Use:   This indicator provides the actual investment performance figures of the LEQTF for the current year used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  Definitions of unclear terms.  Total Return - market appreciation plus interest/dividends received plus accrued interest and dividends.  Investment managers – Vanguard Group, Inc.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Custodian bank collects data daily on all investment activity generated in the account by Treasury’s investment officers and the fund’s outside investment managers.  The bank provides Treasury with statements detailing all activity within the account.  Custodian bank provides Treasury and the consultant with monthly statements detailing all activity for period.  The consultant provides Treasury with a quarterly investment performance report based upon data received from custodian bank and outside investment managers.

7.
Calculation Methodology: All investment performance figures are calculated and reported in accordance with CFA Institute GIPS standards by both the consultant and the investment managers.

8.
Scope:  Primary limitation of the indicator is the statutory restrictions placed on the fund’s asset allocations both as to type and percentages.

9.
Caveats:  The consultant’s quarterly/annual reports disaggregate the performance results to breakout fixed income (bonds) versus equity (stocks); large cap stocks (S&P 500 Index) versus small cap stocks and small cap value versus small cap growth (investment mangers).

10.
Responsible Person:  Responsibility for data collection and quality of data is shared between the custodian bank, consultant and investment managers.  The investment program provides oversight of the custodian bank and the consultant provides oversight of investment managers regarding quality of output.

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Investment performance for current year meets/exceeds benchmarks.

1.
Type and level:  Outcome indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the degree of success of the investment strategy versus the goal and objective by comparing the performance against the baseline/benchmarks.

3.
Use:  This indicator produces the investment figure to be used in comparison to benchmarks by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  Definitions of unclear terms.  Benchmarks - statutory benchmarks are the 30-day Treasury Bill and the 2-year Treasury Note.  Treasury added the Lehman Brothers Intermediate Bond Index and the S&P 500 Stock Index.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Consultant collects data from the custodian bank and investment managers and prepares annual performance report of the fund.  Consultant collects data from custodian bank and investment managers on a monthly basis and in turn provides a fiscal year end investment performance report to the Treasury.  This report contains all of the necessary data to validate the indicator.

7.
Calculation Methodology:  The consultant’s performance report conforms to the standards and guidelines established by the CFA Institute covering calculation of investment returns.

8.
Scope:  No limitations noted.

9.
Caveats:  There is no aggregation or dis-aggregation of the indicator needed.

10.
Responsible Person:  The consultant has primary responsibility for the data collection and the quality of the data.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Percentage increase/decrease from prior fiscal year end to current fiscal year end.

1.
Type and level:  Efficiency indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the actual value added to the fund through the obtainment of the investment objective.

3.
Use:  This indicator provides the actual results obtained when comparing the input indicator to the outcome indicator used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting: Treasury collects data from consultant’s annual investment performance report.  Consultant collects data monthly from custodian bank and investment managers and provides Treasury an annual fiscal year end performance report.

7.
Calculation Methodology:  Performance data as reported by the consultant conforms to CFA Institute GIPS standards and guidelines established for such reports.

8.
Scope:  No limitations noted.

9.
Caveats:  There is no aggregation or dis-aggregation of the indicator needed.

10.
Responsible Person:  The fund’s consultant has the primary responsibility for the data collection and the quality of the data and the report.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Market Value for the prior fiscal year expressed in dollars.

1.
Type and level:  Input indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  The indicator measures the investment performance of the LEQTF obtained for the prior fiscal year from which the current fiscal year performance will be compared against.

3.
Use:  This indicator provides the initial performance baseline used by Treasury.

4.
Clarity:  Definitions of unclear terms.  LEQTF- Louisiana Education Quality Trust Fund.  Custodian bank – JPMorgan Chase Bank.  Consultant – Prime Asset Consulting.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity clears through the custodian bank that provides an accounting statement to the Treasury detailing all required data.  Custodian bank provides monthly statements of the account to the Treasury.  

7.
Calculation Methodology: All calculations are determined by generally accepted industry standards.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Responsibility for data collection and quality of the data is the responsibility of the custodian bank.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Current fiscal year end Market Value expressed in dollars.

1.
Type and level:  Output indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator produces the investment results, on a dollar basis, for the current year to be used in measuring performances versus the baseline/benchmarks.

3.
Use:   This indicator provides the actual investment performance figures of the LEQTF for the current year used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity clears through the custodian bank that provides an accounting statement to the Treasury detailing all required data.  Custodian bank provides monthly statements of the account to the Treasury.  

7.
Calculation Methodology: All calculations are determined by generally accepted industry standards.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Responsibility for data collection and quality of the data is the responsibility of the custodian bank.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Market Value for current year meets/exceeds benchmarks.

1.
Type and level:  Outcome indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the degree of success of the investment strategy versus the goal and objective by comparing the performance against the baseline/benchmarks.

3.
Use:  This indicator produces the investment figure to be used in comparison to benchmarks by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Treasury collects data from custodian’s statements.  All investment activity clears through the custodian bank that provides an accounting statement to the Treasury detailing all required data.  Custodian bank provides monthly statements of the account to the Treasury.  

7.
Calculation Methodology: All calculations are determined by generally accepted industry standards.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Responsibility for data collection and quality of the data is the responsibility of the custodian bank.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.2.  Increase the annual investment return of the Louisiana Education Quality Trust Fund to grow the permanent fund to $1.2 billion by the year 2013, in accordance with LRS 17:3801 A (1).

Indicator Name:  Percentage increase/decrease from prior fiscal year end to current fiscal year end.

1.
Type and level:  Efficiency indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the actual value added to the fund through the obtainment of the investment objective.

3.
Use:  This indicator provides the actual results obtained when comparing the input indicator to the outcome indicator used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Treasury collects data from custodian’s statements.  All investment activity clears through the custodian bank that provides an accounting statement to the Treasury detailing all required data.  Custodian bank provides monthly statements of the account to the Treasury.  

7.
Calculation Methodology: All calculations are determined by generally accepted industry standards.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Responsibility for data collection and quality of the data is the responsibility of the custodian bank.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.3.  Increase the annual investment return of the Millennium Trust Fund to grow the permanent fund to $1.4 billion by the year 2013, in accordance with LRS 39:98.2.

Indicator Name:  Investment performance data for prior fiscal year expressed as a total return percentage.

1.
Type and level:  Input indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  The indicator measures the investment performance of the Millennium Trust obtained for the prior fiscal year from which the current fiscal year performance will be compared against.

3.
Use:  This indicator provides the initial performance baseline used by Treasury.

4.
Clarity:  Definitions of unclear terms.  CFA Institute – Certified Financial Analyst Institute, GIPS – Globel Investment Performance Standard,   Custodian bank – JPMorgan Chase Bank,   Consultant – Prime Asset Consulting.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity clears through the custodian bank that provides an accounting statement to the Treasury detailing all required data.  Custodian bank collects data daily and provides monthly statements of the account activity to the Treasury.  The fund’s investment consultant provides a quarterly report detailing the fund’s investment performance based on the custodian bank’s monthly statements.

7.
Calculation Methodology: All performance figures are calculated and reported in accordance with CFA Institute standards and guidelines by the consultant.

8.
Scope:  Dis-aggregations included breakout of fixed income (bonds) versus equity (stocks).

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Responsibility for data collection and quality of the data is shared between the custodian bank and the consultant.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.3.  Increase the annual investment return of the Millennium Trust Fund to grow the permanent fund to $1.4 billion by the year 2013, in accordance with LRS 39:98.2.

Indicator Name:  Current fiscal year end performance data expressed as a total return percentage.

1.
Type and level:  Output indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator produces the investment results, on a total return basis, for the current year to be used in measuring performances versus the baseline/benchmarks.

3.
Use:   This indicator provides the actual investment performance figures of the Millennium Trust for the current year used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  Definitions of unclear terms.  Total Return - market appreciation plus interest/dividends received plus accrued interest and dividends.  Investment managers – Vanguard Group, Inc.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Custodian bank collects data daily on all investment activity generated in the account by Treasury’s investment officers and the fund’s outside investment managers.  The bank provides Treasury with statements detailing all activity within the account.  Custodian bank provides Treasury and the consultant with monthly statements detailing all activity for period.  The consultant provides Treasury with a quarterly investment performance report based upon data received from custodian bank and outside investment managers.

7.
Calculation Methodology: All investment performance figures are calculated and reported in accordance with CFA Institute GIPS standards and guidelines by both the consultant and the investment managers.

8.
Scope:  Primary limitation of the indicator is the statutory restrictions placed on the fund’s asset allocations both as to type and percentages.

9.
Caveats:  The consultant’s quarterly/annual reports disaggregate the performance results to breakout fixed income (bonds) versus equity (stocks); large cap stocks (S&P 500 Index) versus small cap stocks and small cap value versus small cap growth (investment mangers).

10.
Responsible Person:  Responsibility for data collection and quality of data is shared between the custodian bank, consultant and investment managers.  The investment program provides oversight of the custodian bank and the consultant provides oversight of investment managers regarding quality of output.

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.3.  Increase the annual investment return of the Millennium Trust Fund to grow the permanent fund to $1.4 billion by the year 2013, in accordance with LRS 39:98.2.

Indicator Name:  Investment performance for current year meets/exceeds benchmarks.

1.
Type and level:  Outcome indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the degree of success of the investment strategy versus the goal and objective by comparing the performance against the baseline/benchmarks.

3.
Use:  This indicator produces the investment figure to be used in comparison to benchmarks by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  Definitions of unclear terms.  Benchmarks - statutory benchmarks are the 30-day Treasury Bill and the 2-year Treasury Note.  Treasury added the Lehman Brothers Intermediate Bond Index and the S&P 500 Stock Index.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Consultant collects data from the custodian bank and investment managers and prepares annual performance report of the fund.  Consultant collects data from custodian bank and investment managers on a monthly basis and in turn provides a fiscal year end investment performance report to the Treasury.  This report contains all of the necessary data to validate the indicator.

7.
Calculation Methodology:  The consultant’s performance report conforms to the standards and guidelines established by the CFA Institute covering calculation of investment returns.

8.
Scope:  No limitations noted.

9.
Caveats:  There is no aggregation or dis-aggregation of the indicator needed.

10.
Responsible Person:  The consultant has primary responsibility for the data collection and the quality of the data.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.3.  Increase the annual investment return of the Millennium Trust Fund to grow the permanent fund to $1.4 billion by the year 2013, in accordance with LRS 39:98.2.

Indicator Name:  Percentage increase/decrease from prior fiscal year end to current fiscal year end.

1.
Type and level:  Efficiency indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the actual value added to the fund through the obtainment of the investment objective.

3.
Use:  This indicator provides the actual results obtained when comparing the input indicator to the outcome indicator used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting: Treasury collects data from consultant’s annual investment performance report.  Consultant collects data monthly from custodian bank and investment managers and provides Treasury an annual fiscal year end performance report.

7.
Calculation Methodology:  Performance data as reported by the consultant conforms to CFA Institute GIPS standards and guidelines established for such reports.

8.
Scope:  No limitations noted.

9.
Caveats:  There is no aggregation or dis-aggregation of the indicator needed.

10.
Responsible Person:  The fund’s consultant has the primary responsibility for the data collection and the quality of the data and the report.  The investment program provides oversight of the custodian bank.

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  
Investments

Objective:  
I.4.  Increase the annual yield of the Medicaid Trust Fund For The Elderly by 5-10 basis points, within guidelines of LRS 17:3803, by June 30, 2013.

Indicator Name:
  Prior fiscal year end annual yield return.

1.
Type and level: 
 Input indicator reported as a key indicator in the annual operational plan of the agency.

2.
Rationale:  This indicator provides the prior fiscal year’s investment return that is the standard to which the current fiscal year’s investment return will be compared.

3.
Use:  This indicator establishes the initial baseline performance data used by Treasury.

4.
Clarity:  CFA Institute – Certified Financial Analyst Institute, Custodian bank – JPMorgan Chase Bank,  Consultant – Prime Asset Consulting.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity was cleared through the custodian bank who provided Treasury accounting statements containing all required data.  Investment activity is received and collected on a daily basis by the custodian bank.  The bank provides a detailed accounting statement of all activity on a monthly basis.  In addition, a year-end annual summary statement is provided as of June 30.

7.
Calculation Methodology:  Yield is calculated on a cash basis method of actual income received divided by the total assets invested for period being reported.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank had primary responsibility for data collection and quality.  Investment Department has responsibility for oversight of the custodian bank.  

INVESTMENT PROGRAM:
PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.4.  Increase the annual yield of the Medicaid Trust Fund For The Elderly by 5-10 basis points, within guidelines of LRS 17:3803, by June 30, 2013.

Indicator Name:  Current fiscal year end annual yield return.

1.
Type and level:  Output indicator report as a key indicator in the operational plan of the department.

2.
Rationale:  This indicator provides the current fiscal year end’s investment return, on a yield basis.

3.
Use:  For performance comparison used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  All investment activity is cleared through the custodian bank that provides Treasury accounting statements containing all required data.  Investment activity is received and collected on a daily basis by the custodian bank.  The bank provides a detailed accounting statement of all activity on a monthly basis.  In addition, a year-end annual summary statement is provided each June 30.

7.
Calculation Methodology: Yield is calculated on a cash basis method of actual income received divided by the total assets invested for the period being reported.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank has primary responsibility for data collection and quality.  Investment program has responsibility for oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments
Objective:  I.4.  Increase the annual yield of the Medicaid Trust Fund For The Elderly by 5-10 basis points, within guidelines of LRS 17:3803, by June 30, 2013.

Indicator Name:  Return, on a yield basis, for current year meets/exceeds benchmark objective(s).

1.
Type and level:  Outcome indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator produces the current year’s investment performance data.  This indicator measures actual results obtained for current reporting period versus the benchmark and the prior year’s return.

3.
Use:  Indicator of success of investment strategy versus goal and objective used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  Benchmarks is an unclear term that refers to the 30-day Treasury Bill and 2-year Treasury Note.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting:  Custodian bank collects data daily and reports on a monthly basis on all activity.  Custodial bank provides annual statement to Treasury’s investment section.   The investment section reports investment returns to Treasury’s fiscal control section that allocates earnings to all funds participating.

7.
Calculation Methodology:  Calculation made in accordance with generally accepted industry standards for determining yields and returns. 

8.
Scope:  Actual income received is disaggregated and credited to the various funds participating in the General Fund Pool.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank has primary responsibility for data collection and quality.  Investment program has responsibility for oversight of the custodian bank.

INVESTMENT PROGRAM:

PERFORMANCE INDICATOR DOCUMENTATION

Strategic Plan FY 2008-09 --- 2012-13
Program:  Investments

Objective:  I.4.  Increase the annual yield of the Medicaid Trust Fund For The Elderly by 5-10 basis points, within guidelines of LRS 17:3803, by June 30, 2013.

Indicator Name:  Percentage increase/decrease from prior fiscal year end to current fiscal year end.

1.
Type and level:  Efficiency indicator reported as a key indicator in the annual operational plan of the department.

2.
Rationale:  This indicator measures the actual value added to the fund through the obtainment of the investment objective.

3.
Use:  This indicator provides indication of actual results obtained when comparing the input indicator to the outcome indicator used by Treasury, Division of Administration, Legislative Fiscal Office, House Fiscal Division, and Senate Fiscal Office.

4.
Clarity:  No unclear terms noted.

5.
Validity, Reliability and Accuracy:  This indicator is audited by the Performance Audit Division of the Office of the Legislative Auditor on an annual basis.

6.
Data Source, Collection and Reporting: Custodian bank collects data daily and prepares annual statement reporting all activity for year.  Custodian bank provides Treasury with an annual statement detailing all activity and providing required data to calculate the investment return.

7.
Calculation Methodology: All calculations are determined by generally accepted industry standards for determining yields and investment returns.

8.
Scope:  There is no aggregation or dis-aggregation of the indicator needed.

9.
Caveats:  No limitations noted.

10.
Responsible Person:  Custodian bank has primary responsibility for data collection and quality.  Investment program has responsibility for oversight of the custodian bank.

ADDENDUM

LOUISIANA DEPARTMENT OF THE TREASURY ACCOMPLISHMENTS
END OF FISCAL YEAR 2006  AND BEYOND

Administrative Program
Work Production

It cost $4,208 per hour to operate the Treasury in FY 2005-06 and the Treasury earned $151,805 per hour in investment income in FY 2003. The Department of Treasury is also the smallest staffed state department with only 65 employees.

Personal Financial Resources

Treasury has a partnership with the Bond Market Foundation to produce Tomorrow’s Money website, which includes a number of personal financial management tools available on Treasury’s website.

Financial Education and Literacy


Treasurer Kennedy continues to be an active member and supporter of the Jump$tart Coalition for Personal Financial Literacy. The coalition is made up of individuals from the private and public sectors who come together to support personal financial literacy for each child in Louisiana. The coalition was successful in passing legislation that required Louisiana public high school students to take personal financial literacy courses as part of the Free Enterprise curriculum. Teachers were offered training and a stipend that were funded by the coalition, and the first classes teaching the curriculum officially started in the fall of 2004. In the spring of 2005 and 2006, the Treasury participated in Youth Financial Literacy Day at the Capitol and was also a key conference organizer for the first ever Youth Financial Educators Summit held

during the summer of 2005.


Earned Income Tax Credit

The Treasury continues to promote the federal Earned Income Tax Credit, which provides very important tax breaks for hardworking but low income families.  Last year, 460,000 Louisiana citizens received more than $1 billion in earned income tax credits.  However, it is estimated that each year more than 90,000 taxpayers in the state qualify for nearly $100 million in federal earned income tax credits and do not claim them.


Social Security

The Treasury supported changes to the federal Social Security law so that pension benefits will no longer be reduced for countless Louisiana citizens. The Treasury also supported federal legislation and subsequent state legislation (2003 Legislative Session) that has enabled Louisiana to join more than 20 states in holding divided referendums for Medicare coverage for their public employees.  As of January 2007, a total of 120 Medicare-Only referenda have been scheduled at 63 local government agencies in Louisiana allowing approximately 32,000 government

workers the option of paying the Medicare tax. These figures include approximately 10,000 state employees, many universities, 27 parish school boards and other local agencies. For more information, visit www.latreasury.com, and go to the Social Security Division page.
Reporting

The Treasury now publishes both its Annual Report and Louisiana Education Quality Trust Fund Annual Report solely online using the department’s website.

Corporate Scandals and Fraud

Treasury remains active along with the National Association of State Treasurers (NAST) to put a halt to faulty business practices in the investment industry.  Fortunately, Treasury’s investments (and those of its partners such as Vanguard) have not been touched by the scandals that have rocked the industry over the past year or two.

Fiscal and Investments Programs

Accounting, E-Banking and Cash Flow

The Treasury is accountable for the state’s cash flow, which exceeded $24.0 billion in FY 2006.

Treasury utilizes a central cash management-pooling concept to gain maximum investment of monies in Treasury. Through the centralized pooling of deposits, Treasury processed over 5.9 million deposit items and 76,000 credits totaling over $24.0 billion in FY 2006.

The Treasury is responsible for allocating money and earnings to each of the over 365 special funds. 

The office continues to work with state agencies to modernize their banking processes by accepting credit cards as payment from citizens and implementing Internet-based agency to bank communications.  The office also assisted the Louisiana Office of Electronic Services to expand the Louisiana E-Mall by adding the “electronic check” payment option for funds owed to the state.

Treasury has also implemented the latest fraud preventive measures to protect against fraudulent check writing and electronic theft.

Cash Management Initiatives
The Treasury’s Cash Management Review Division continues to review state agencies in an effort to learn ways state government can save money when providing basic services to citizens. The Treasury continues to assist state agencies to modernize their banking processes by implementing Internet-based agency-to-bank communications. This communications link allows state agencies to initiate online stop pays, wire transfers, Automated Clearing House (ACH) debits and credits, and obtain statement information in a secure and accessible environment.  The Treasury is working with departments to implement online banking services which will improve efficiency and provide greater access to their banking needs.

The Treasury continues to help state agencies implement the latest fraud prevention measures to protect against fraudulent check writing and electronic theft. For example, “Positive Pay” provides the bank with check issue information so the bank can recognize fraudulent checks and “ACH Debit Block” prevents unauthorized debits to the state’s accounts.

The Treasury is providing banking services to the Department of Transportation and Development to allow conversion of checks received to electronic credits which will reduce NSF checks and improve cash availability for investment by the Treasury. The Department of Insurance was the first department to take advantage of this service.

Treasury has carefully administered line item appropriations to assure funds are used to accomplish legislative objectives and to avoid constitutionally-prohibited donations. During Fiscal Year 2007, the Governor issued Executive Order KBB 2006-32 to standardize the cooperative endeavor agreement for line item appropriations administered by all state agencies. Treasury has established a new section to assist recipients of line item appropriations to complete the cooperative endeavor agreements and to review cost reports to reimburse expenditures.

Investment Results

Treasury manages an average of almost $7.4 billion in funds, including over $3 billion in trust funds.  The remaining portion – almost $3 billion – is comprised of the General Fund and its many components.

Treasury’s General Fund investment portfolio’s cumulative income exceeded the $3 billion mark in June 2006.

Treasury managed over 365 statutory and constitutionally created funds in 32 separate investment portfolios earning $315.7 million in FY 2006.

For FY 2006, the Treasury earned $125.9 million on its investments in the General Fund investment portfolio. Earnings received from investments represent a 3.6 percent return on the average assets available for investments during the fiscal year.

Investment earnings totaled $150.9 million on the state’s three major trust funds: the Louisiana Education Quality Trust Fund (LEQTF), the Medicaid Trust Fund for the Elderly and the Millennium Trust Fund.

LEQTF
The Louisiana Education Quality Trust Fund (LEQTF) earned a rate of return for FY 06 of 1.01 percent. 

For FY 2006, the LEQTF outperformed its equity benchmarks and allocated $42.3 million in additional funding for classroom computers, teacher training, matching grants and research at our universities.

In March 2002, the LEQTF invested $10 million in the Louisiana Teachers Homebuyer Program through Fannie Mae. This program was completed in FY 2003, and the Treasury would like to find new funds for a second round of this program.  

Millennium Trust Fund

The Millennium Trust Fund yielded 0.94 percent in FY 06.  The Tobacco Settlement Financing Corporation, an independent special purpose public corporate entity, sold approximately $1.2 billion tobacco settlement revenue bonds in October, 2001, secured by 60 percent of the revenues received by the state from the Master Tobacco Settlement Agreement (“TSA”). The money was placed into the Millennium Trust Fund to benefit healthcare, education and the TOPs scholarship program. Additionally, a portion of the money went to Louisiana public school systems and to the state’s operating budget for education and healthcare. The Millennium Trust Fund realized approximately $50.8 million in estimated earnings in FY 2006.
Medicaid Trust Fund
The Medicaid Trust Fund yielded 5.03 percent in FY 06.  Treasury has actively managed the investment of the fund to provide over $60.6 million in investment earnings since inception. .  The fund’s interest earning are used as state matching dollars to obtain federal dollars for healthcare.

Rainy Day Fund
The cash balance in the Rainy Day Fund at the beginning of FY 2006 was $461.7 million. The Rainy Day Fund grew by $374.1 million in FY 2006 to meet its annual maximum cap of $681.9 million.  This growth came from three sources—$207.0 million of the Revenue Estimating Conference FY 2005 non-recurring surplus (25 percent), $108.5 million in mineral income over the $850.0 million base,  $7.3 million from international vehicle license fees and $6.0 million in investment income.


Louisiana Asset Management Pool (LAMP)
The Louisiana Asset Management Pool (LAMP) is a cooperative endeavor that combines the efficiency of private enterprise with the protection of public policy. LAMP is managed by LAMP, Inc., a non-profit corporation that allows local officials to pool public funds and benefit from money management dedicated to preservation of principal, daily liquidity and a competitive rate of return. Treasurer Kennedy serves as President of the LAMP, Inc. Board of Directors.

In the period after Hurricanes Katrina and Rita, LAMP’s participants had uninterrupted access to their accounts. LAMP’s investment advisors continued to operate as normal and management functions temporarily relocated to Baton Rouge.
At the end of the fiscal year, LAMP assets reached $1.24 billion with 564 participants and 2,523 active accounts. LAMP continues to earn a Standard & Poor’s rating of AAAm, the highest designation available. Due to Katrina, LAMP did not hold its regular annual conference in calendar year 2005, but the annual conference in September, 2006 in Lake Charles was a huge success.

For more information, visit LAMP’s website at www.lamppool.com. 

Student Tuition and Revenue Trust (START)

START is the state’s 529 plan that helps individuals save money for a child’s expenses at any approved university, vocational technical school or community college. The program is tax-free, and START investors can deduct up to $2,400 in deposits per account per year ($4,800 per year if married filing jointly) from income reported on their state income tax returns. If account owners are unable to use the full $2,400 or $4,800 deduction in one year, they can carry forward the unused portion to subsequent filing years.

At the end of the 2006 calendar year, START had grown to 23,104 accounts and over $128 million in deposits. The Treasury manages the fixed income investments in START, the Principal Protection option, which totaled 52.5 percent or $67.3 million in calendar year 2006. This portion of the portfolio earned a rate of return of 5.11 percent for the calendar year.


BID LOUISIANA
The Treasury uses an internet auction system called BidLouisiana to award time deposits to

Louisiana financial institutions that enter the highest competitive bid for CD rates. From its

inception through the end of FY 2006, the Treasury had conducted 21 quarterly auctions using

this highly effective internet based system. The 70 participating financial institutions submitted

1,654 bids for over $1.4 billion and 288 winning bidders have been awarded $796.2 million

in CDs. By using BidLouisiana to competitively bid state funds for CD investments, the Treasury received $165,796 in additional earnings for the state during FY 2006 for a total of $531,198 in additional earnings to date.

CDs reward the state in multiple ways. The Treasury invests in CDs because they are a widely

accepted fixed income investment that offers a relatively high degree of safety. Financial

institutions eagerly participate in the BidLouisiana system because it provides regular access to

a large source of funds for banking activities. Finally the people of the state win because they

benefit from the loans created by the financial institutions’ access to a large source of funding.

The Treasury markets BidLouisiana directly to financial institutions to increase the awareness of

and participation in the program. Louisiana financial institutions can access information on the

BidLouisiana internet auction system by logging on to www.bidlouisiana.com.


Bond Commission

Bond Activity
During FY 2006, the state did not issue any General Obligation Bonds. Instead the state utilized internal line of credit issuances to finance approved capital outlay projects for various purposes, with the anticipation of issuing General Obligation Bonds in FY 2007 to reimburse the expenditures made against those lines of credit. The financial markets have been receptive to the state following the hurricanes, and Wall Street has taken note of our efforts to handle state finances responsibly. On September 21, 2006, the state issued State of Louisiana General Obligation Bonds, Series 2006-C in the amount of $500 million for lines of credit reimbursements as stated above. The state had an all-time record number of investment

firms participating in this issue, and the sale was the state’s first new money general obligation bond series issued for capital purposes since 2004.





State Credit Rating and Debt
At the beginning of FY 2006, all three bond rating agencies had maintained the state’s General Obligation Bond ratings from the prior year. Fitch had an assigned rating of “A+” which reflected the institutionalization of structural changes that strengthened the state’s credit, as well as debt reduction in recent years and increased efforts at economic development. Moody’s assigned a rating of “A1” and stable, during a period when many states’ finances had been negatively affected, primarily due to Louisiana’s conservative budget practices, improved debt management, recent tax reforms and strong cash position. Standard & Poor’s had the state at an “A+” rating based upon improved financial and budgetary performance, prudent use of the Rainy Day Fund, economic development initiatives and a decline in debt burden. 

As the result of the uncertainty created by the impacts of Hurricanes Katrina and Rita which struck Louisiana in August and September of 2005, the rating agencies in late 2005 lowered the state’s General Obligation Bond rating by one level each (Moody’s from A1 to A2, Fitch from A+ to A, and Standard and Poor’s from A to A-) and placed the state on credit watch. Areas of concern cited included: unknown severity of property and economic damage, population impacts, unknown level of required local support, reduced economic activity, and the unknown level of financial assistance to be provided by the U.S. Congress. In March of 2006 all three rating agencies removed the state from credit watch but upheld the lowered rating levels and negative outlook status. In August of 2006 all three rating agencies retained either the A2 or A rating but raised the outlook status to stable. The Treasury continues to dialog with the rating agencies and national investment banks in an effort to upgrade the state’s credit rating.




Unclaimed Property 

The Treasury’s Unclaimed Property Division (UCP) is responsible for finding owners of unclaimed, intangible personal property that has been turned over to the state. This includes payroll checks, checking and savings accounts, royalties, utility deposits, interest, dividends, stock certificates and life insurance proceeds. One in six people in Louisiana has unclaimed property listed with the state, and the average refund is $200 to $300, although some amounts are in the several thousands. There is no fee for collecting unclaimed property through the Treasury, and there is no expiration date for making a claim.

With the support and assistance of the Louisiana Legislature, and because of continued efforts to increase the public’s awareness about the program, the state has returned over $133.5 million since the unclaimed property law was passed in 1972.
In FY 2006, the Treasury collected a record $48.3 million in unclaimed property from businesses and refunded another record $15.6 million to rightful owners. Louisiana’s program is recognized as one of the best in the nation and has been featured twice on national television.
The UCP Division continues to operate its toll-free number nationwide, and citizens across the United States can see if the state is holding their money by calling 1-888-925-4127. The Division’s user-friendly website, www.latreasury.com, features an online claim feature that has generated more than 36,157 claims totaling $18.8 million since its inception.

The Treasury has also joined with other states to participate in www.MissingMoney.com, a state-sponsored website that maintains a national database of state unclaimed property records. The Treasury continues to offer French and Spanish language options for the unclaimed property owner name search on www.latreasury.com. Periodic email notices are sent out with helpful information when new property is added to the database.





